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MISSION
MaineHealth is a not-for-profit health system dedicated to
improving the health of our patients and communities by
caregivers, and researching better ways to provide care.

VISION
Working together so our communities
are the healthiest in America

STRATEGIC PRIORITIES

VALUES

This document sets forth, at a high level, Southern Maine Health Care’s course
over the next three years and articulates a shared mission and vision, as the
MaineHealth system and its local health systems work together toward common
goals. It explains our organization’s strategic priorities and offers direction
for on-going planning, helping to guide critical decisions regarding resource
allocation, including both capital and human resources, as well as how we
navigate the opportunities and challenges ahead. This strategic plan outlines a
clear path for advancing our vision for the future, and provides the framework
for establishing our detailed set of annual objectives.

A CARE TEAM THAT IS STRONGER AS ONE

S T R AT E G I C P R I O R I T I E S

As the largest healthcare provider in York County, Southern Maine Health Care has
always played a critical role in the health and wellbeing of the patients it serves.
The organization and its dedicated team of health professionals has tremendous
capabilities to pursue our mission of providing high-quality, affordable care,
researching better ways to provide care and educating tomorrow’s caregivers.

These four strategic priorities form the foundation of our efforts over the next
three years and determine the system’s strategic direction and subsequently
the actions of Southern Maine Health Care.

But in today’s health care landscape, we must think and act differently in
order to serve our diverse communities, our care team members and our
patients. Southern Maine Health Care’s 2021-2023 Strategic Plan documents
our aspirations to be a better health care provider. It also makes clear that
we must work together in order to achieve the positive health goals we are
setting for ourselves. This plan is an affirmation that every care team member at
Southern Maine Health Care has the power to help patients and that we are all
an important part of MaineHealth. Each local health system, including Southern
Maine Health Care, is working toward our common goals detailed in this Strategic
Plan. Together, we are a unified and integrated health system with one shared
vision of working together so our communities are the healthiest in America.
We are Stronger as One.

PATIENTS

Patient-centered
care at MaineHealth
empowers patients
and their families
to become active
participants in their
care and helps them
achieve their best
health outcome.

PATIENTS
Patient-centered care is the first of our six values, and the first of our four strategic priorities.
Putting patients and their families first means focusing on the health outcomes that are
important to them. It involves informing and involving patients and their families in a
care plan, providing care that is respectful and responsive to individual preferences, and
ensuring that a patient’s values guide clinical decisions. Patient-centered care at MaineHealth
empowers patients and their families to become active participants in their care and helps
them achieve their best health outcome.
At Southern Maine Health Care (SMHC), we want our patients and their families to have

access to high-quality, well-coordinated care whenever they need us. We make it easy for
our patients to transition between providers and locations across the system, giving them
more time to focus on their health and well-being. Patients trust us to deliver fast, friendly,
high-quality care that is equal to the care delivered at Maine Medical Center, just
closer to home.

GOAL
MaineHealth will deliver high-quality, safe, effective, patient-centered care, and will aspire to topdecile performance in nationally benchmarked metrics.

OBJECTIVES
•

We will systematically reduce variation in care, evaluating the quality and value of that care over
time, using national benchmarks.

•

We will focus on improving specific measures that drive quality and reduce harm to patients,
and provide support for improvement efforts on the local and system wide quality dashboard set
of measures.

•

Working with the Primary Care Transformation Team, we will identify innovations to advance
a future-state care model that optimizes technology and ensures that the SMHC network is the
top choice for our community members.

•

We will work collaboratively with the MaineHealth Southern Region to ensure patients receive
quality and timely care.

A positive patient and family experience at MaineHealth is of paramount importance. We must live our
values by ensuring well-coordinated care, providing information in easily understood terms, ensuring
physical and emotional comfort, and involving patients and their families in the care plan. Each and
every care team member is empowered to enhance our patients’ experiences based on compassion,
mutual respect, and partnering with patients and their families.
At Southern Maine Health Care, we strive to ensure patients and their families receive high-quality,
personalized, friendly and convenient care at each of our care locations. Our care team members take
pride in the services we offer, and trust us to care for their own family members, too. Patients look to
us to deliver the same consistent, collaborative, and affordable care they would expect to find at Maine
Medical Center and across the MaineHealth system.

GOAL
MaineHealth will aspire to top-quartile performance in nationally benchmarked measures of patient
experience in all facets of the care delivery system.

OBJECTIVES
•

We will define the key elements of a high quality patient experience (master patient journey), and
use these elements to develop a roadmap for improvement and to implement the highest priority
improvement opportunities.

•

Engage our leaders in ensuring accountability for a high quality patient experience.

PEOPLE

We aim to create
a supportive,
collaborative culture
where care team
members feel valued for
their contributions and
are energized to come
to work every day.

PEOPLE
Each of us, whether we provide direct care to patients or support direct caregivers, is a
member of the MaineHealth care team. And the correlation between an engaged, supported
care team and superior organizational performance is well established. Health care provider
organizations with higher engagement scores have higher quality scores, lower infection rates,
higher safety scores, higher patient experience scores, and lower overall turnover and vacancy
rates. Engagement is an operational imperative. MaineHealth must nurture a culture that
enables members of the care team to perform their best; fully commit to the health system’s
goals and objectives; contribute to a positive patient experience; and enhance their own
well-being.
At Southern Maine Health Care, care team members take pride in being part of an
organization that respects and cares for them, both personally and professionally. We aim
to create a supportive, collaborative culture where care team members feel valued for their
contributions and are energized to come to work every day. Southern Maine Health Care
strives to be the workplace of choice by equipping care team members with the tools they need
to provide the best care. We put care teams first, so that our care teams can put patients first.

GOAL
MaineHealth will aspire to achieve top-quartile performance in nationally benchmarked measures
of care team engagement.

OBJECTIVES
•

We will develop a system of recognition that improves our culture of accountability, our care team
well-being, and care team engagement.

•

We will establish and implement initiatives to improve care team and patient safety.

•

We will foster a culture of diversity and inclusion to positively impact the health and well-being
of our care team members and the patients we serve.

•

We will develop a culture of leadership accountability to care team well- being and engagement.

Our people are the most important asset in the pursuit of our mission and vision. They are the core
of our success and are valued for the care they deliver, the work they perform, and the passion they
demonstrate for high-quality care each day.
At Southern Maine Health Care, we must invest in innovative recruitment and retention efforts
to ensure we have the care team member skill sets required to successfully manage high demand
for primary and specialty care. We also need to provide attractive, targeted education and training
opportunities for care team members through the advancement of career pathways, both within the
MaineHealth system and with external partners.

GOAL
MaineHealth will exceed the national median in retention and recruitment performance through
the deployment of innovative programs, with education and training experiences that advance our
mission and vision.

OBJECTIVES
•

We will invest in our system’s leadership pipeline by establishing and instituting a comprehensive
leadership development program.

•

We will invest in and strengthen our providers’ well-being and engagement through innovative
recruitment and retention strategies, fostering care team stability.

POPUL ATION

The health system
acknowledges the
impact of a community’s
environment, individual
behaviors and public
policy in addition to
clinical care on overall
health status.

POPUL ATION
MaineHealth’s commitment to population health improvement differentiates our system from
others and forms the basis for innovative, proactive initiatives that measurably improve the
health status of individuals and communities alike. MaineHealth’s vision has supported this
unique focus for two decades. The health system acknowledges the impact of a community’s
environment, individual behaviors and public policy in addition to clinical care on overall
health status. We must broaden our focus beyond the disease prevention and wellness strategies
historically implemented and adopt actions that more deeply impact the social determinants
of health and reduce health disparities.
At Southern Maine Health Care, we have an opportunity to let our communities know that
we are here to help with needs that go beyond the medical care setting, such as food insecurity,
transportation, and applying for health coverage. Strengthening our existing community
partnerships and integrating with MaineHealth population health programs will help us
extend our reach and provide a more coordinated approach to care. We must also explore
ways to ensure our most vulnerable populations continue to have the resources and services
they need.

GOAL
MaineHealth will continue to lead and collaborate in the development and implementation of disease
prevention initiatives and adopt innovative strategies that measurably and positively impact the
determinants of health and the overall health of our service area.

OBJECTIVES
•

We will partner to advance the integration of behavioral health services in primary care and pursue
telehealth solutions to improve access to this essential service.

•

Recognizing that addressing the social determinants of health are foundational to building a
healthy community, we will enhance community resilience through activation of the Aunt Bertha
platform in collaboration with community based organizations, especially those focused on food
insecurity and transportation.

•

We will improve the health of the communities we serve by exceeding the MaineHealth average
performance in immunizations for children under two, HPV, influenza, and COVID-19. We
will ensure that outreach to our minority and immigrant community members is a special focus
for our work.

VALUE

As the largest health
system in our region,
MaineHealth is uniquely
capable of having a
profound impact on the
affordability of health
care in the communities
we serve.

VALUE
As the largest health system in our region, MaineHealth is uniquely capable of having a
profound impact on the affordability of health care in the communities we serve. We must
seize the opportunities available to us to further reduce the cost of care delivered by our
health system and improve the overall value proposition. MaineHealth, within its purview,
will continue to take action to manage the total cost of care and make care more affordable
for the residents of our region.
At Southern Maine Health Care, we want to deliver comprehensive, timely, high-quality care
that is transparent and comparable in cost to local competitors. Knowing that our patients
value convenience and access, we must work to strengthen our primary care services so that
patients will look to us as their health care provider of choice. Achieving affordable, valuebased care will entail leveraging our information systems for data-driven decision making,
sharing resources with other MaineHealth local health systems, and enhancing our quality
metrics throughout the system.

GOAL
MaineHealth will aspire to deliver health care services at a cost below the national median.

OBJECTIVES
•

We will establish a core set of metrics to manage operating efficiency and develop performance
improvement targets based upon baseline measures.

•

We will succeed in our accountable care value based contracts to mitigate the increase in total
cost of care.

•

We will pursue regional clinical integration strategies including Service Line alignment
(surgical services, primary care, cardiology) and other clinical integration opportunities, such as
Regional One Call.

•

We will leverage technology (e.g., home monitoring, telehealth) to increase patient access and
decrease cost of care.

•

We will explore regionalization possibilities with MMC.

T H E M A I N E H E A LT H S Y S T E M

(AS OF MARCH 1, 2020)

REGIONAL ENTITIES
MAINEHEALTH ACCOUNTABLE
CARE ORGANIZATION
MAINE BEHAVIORAL HEALTHCARE
MAINEHEALTH CARE AT HOME
NORDX

SYNOPSIS
This strategic plan and its strategic priorities serves as our compass and guides our efforts
to fulfill our mission and vision.

FRANKLIN COMMUNITY
HEALTH NETWORK
MAINEGENERAL HEALTH*
COASTAL HEALTHCARE ALLIANCE
WALDO COUNTY GENERAL HOSPITAL
PEN BAY MEDICAL CENTER
LINCOLNHEALTH
MILES CAMPUS
ST. ANDREWS CAMPUS
ST. MARY’S HEALTH SYSTEM*

WESTERN MAINE HEALTH
SPRING HARBOR HOSPITAL
NEW ENGLAND REHABILITATION
HOSPITAL OF PORTLAND*
MAINE MEDICAL CENTER
MEMORIAL HOSPITAL
SOUTHERN MAINE HEALTH CARE
*AFFILIATES

Southern Maine Health Care will create an environment that rewards innovation and
positions us to be nimble and adaptive to changing clinical, political, and economic trends.
We will proceed with the assumption that our partners at all levels are well intended and
searching openly and honestly to find the right solutions to the challenges ahead. We
must provide leadership in nurturing a diverse workplace, celebrating successes in ways
that are expressive and meaningful. And we must constantly reinforce our commitment to
continuous improvement and a culture of excellence, innovation, and accountability that
delivers real value for the healthcare dollar.
We will continue to adopt technological innovations that improve care delivery, and will
develop and/or expand care protocols that deliver the right care at the right time at the right
cost. And we will remain committed to reducing care variation and spreading consistent
best practices across our network.
MaineHealth must take the responsibility – partnering with others as appropriate – to set a
course for the sustainable delivery of high-quality, safe, reliable, patient- and family-centered,
affordable health care. This strategic plan provides the direction necessary to help our system,
and Southern Maine Health Care, realize its mission and vision to improve the health of
the communities we are privileged to serve.

