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Introduction  

Purpose 

The purpose of Maine Medical Centerõs Transportation Demand Management program, Get on Board, is 

to reduce the amount of single -occupancy vehicles by enabling and promoting alternative modes of 

transportation to and from MMCõs Bramhall Campus for MMC employees.  

Maine Medical Cent er 

Maine Medical Center is a complete health care resource for the people of greater Portland, the entire 

state of Maine, and northern New England. 

Incorporated in 1868, Maine Medical Center is the stateõs largest medical center, licensed for 637 beds 

and employing more than 6,000 people ð with approximately 2,000 of those employees residing in the 

City of Portland.  Maine Medical Centerõs unique role as both a community hospital and a referral center 

requires an unparalleled depth and breadth of services, including the stateõs only medical school, through 

a partnership with Tufts University School of Medicine, and a world-class biomedical research center, the 

Maine Medical Center Research Institute. 

Our care model includes the stateõs largest multispecialty medical group, Maine Medical Partners. Maine 

Medical Partners provides a wide range of primary, specialty, and subspecialty care delivered through a 

network of more than 40 locations throughout greater Portland and the southern Maine region.  

Maine Medical Center is the flagship hospital of MaineHealth, a 12-member health system touching 

central, southern, and western Maine and eastern New Hampshire. The collaboration of MaineHealthõs 

members allows greater availability to community health improvement progr ams, access to clinical trials 

and research, and shared electronic medical records. 

The strength of the health system, anchored by Maine Medical Center, enables its members to invest in 

shared programs and services that improve the quality of care while reducing costs whenever possible. As 

a nonprofit institution, Maine Medical Center has provided more than $200 million annually in community 

benefits, delivering care to those who need it, regardless of their ability to pay.  

MISSION, VISION AND VALUES 

Maine Medical Center is dedicated to maintaining and improving the health of the communities it serves 

by: 

¶ Caring for its community  

¶ Educating tomorrow's caregivers 

¶ Researching new ways to provide care 

It proudly carries its unique responsibility as Maine's leader in patient care, education and research. MMC 

is dedicated to the traditions and ideals of not -for-profit healthcare. It provides care to all who seek it.  

MMCõs efforts to execute its Mission are aimed at achieving a simple, yet powerful Vision: "Working 

together so (Maineõs) communities are the healthiest in America." 
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MMC is guided by a set of Values, helping to meet and exceed the expectations of those it is privileged to 

serve. MMCõs Values: 

¶ Patient-Centered 

¶ Integrity  

¶ Ownership 

¶ Excellence 

¶ Respect 

¶ Innovation 

MMC Facility Planning  

Maine Medical Center recently announced a project that will expand and modernize much of its patient 

care facilities. Over the next five years Maine Medical Center plans to spend $512 million on the 

construction, renovation and expansion of inpatient and outpatient facilities and services. The majority of 

this investment will occur at MMCõs main Bramhall campus. 

Every aspect of this project is designed around the needs of patients. The project will optimize current 

bed capacity at the stateõs largest hospital and calls for increasing the number of single rooms available to 

patients as well as well replacing surgical and treatment areas with ones that conform to 21st century 

standards. About $50 million of the total project cost wi ll be invested in other outpatient facilities through 

the hospitalõs multi-specialty practice organization - Maine Medical Partners. 

The project also involves the replacement of the largest parking garage on the campus, a 1,200-space 

structure used by employees that sits along Congress Street. The need to replace that garage creates an 

opportunity to reorient the hospitalõs main entrance to Congress Street, one of the cityõs main 

thoroughfares. The hospitalõs current main entrance faces Bramhall Street in the cityõs largely residential 

West End. 

The project is organized into three separate site plan descriptions:  

¶ Site Plan #1: 

o Two floor addition to the East Tower housing 64 private universal rooms. 

o Relocation of the helipad which is currently on the employe e garage to the East Tower. 

This move will align emergency services in the East Tower. Patients arriving via the 

helipad will have a direct vertical connection via elevator to MMCõs Emergency 

Department and trauma services. 

o Three floor addition to the visi tor garage on Congress St.  

¶ Site Plan #2: 

o New employee parking garage on St John St that will include over 2,000 parking spaces. 

The location of the new garage is roughly a quarter mile from the main campus and MMC 

will encourage employee to walk during ni ce weather. 

¶ Site Plan #3: 
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o Removal of the employee parking garage on Congress St.  

o Construction of a new hospital tower with 64 private universal rooms, 19 procedure 

rooms, and space for an additional 32 private universal rooms. This building will also 

include a new hospital entrance and drop-off area with direct connection to the visitor 

garage.  

The project is expected to be completed in the fall of 2022.  

Commitment to TDM  

MMC has a long-standing history of promoting health outside of and within its organ ization. The medical 

center developed a Transportation Demand Management (TDM) program in 2008, becoming one of the 

first in Maine to publish such a plan.  

Known as òGet on Board!,ó the program supports alternative commuting options such 

as carpool, mass transit, bicycling, and walking.  MMC also engages in an extensive 

campaign to educate employees about the benefits of alternative modes of 

transportation and the Get on Board! program. Total enrollment in Get on Board 

continues to increase year after year.   

Over the years, MMC has added elements to strengthen the programõs offerings.  In 

2015, for example, MMC installed additional bicycle parking in its South Parking Lot to 

enhance cycling access to the main areas of the campus.   

The following Plan documents MMCõs current TDM efforts, planned program 

enhancements, as well as new TDM programs.  The Plan is intended to serve as a living 

document. Monitoring reports will be submitted annually to the Cityõs Planning 

Department. 

While MMC encourages sustainable commuting practices across its organization, this TDM Plan applies to 

MMCõs main campus in the west end of Portland, ME, where the majority of MMCõs staff is located.  

Presently, the main campus employs approximately 4,400 individuals.   

Context  

Land Use 

CURRENT 

MMCõs Bramhall campus is located at a high point in the west end of the Portland peninsula that is 

renowned for the Western Promenadeñan 18-acre park and national historic landmark designed by the 

Olmsted Brothers, among others. The campus abuts the Western Promenade in a dense urban setting that 

serves, in many ways, as a transitional zone between areas with diverse character, land uses, and 

demographics. 

The campus, which serves the entire state of Maine as well as eastern New Hampshire, is located within 

less than a mile's distance of I-295, which links Portland to destinations across New England. To the north, 

the campus fronts on Congress St ñPortland's main thoroughfare that extends along the spine of the 

peninsula to Portland's downtown and b eyond. The MMC campus is located at the western gateway into 

the City.  

In 2008, MMC 

became one 

of the first in 

Maine to 

develop an 

independent 

TDM program. 
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FUTURE 

The area surrounding MMC is identified in the Cityõs Comprehensive Plan as an area with transformational 

potential. MMCõs TDM plan aligns with this future vision. As part of the  project, MMC will add a new 

entrance to Congress Street and envisions providing active ground floor uses in new buildings. This 

change will heighten the level of pedestrian activity on Congress Street, and serve to promote the 

corridor. 

Parking 

CURRENT 

MMC offers its patients, visitors, physicians, and employees several options for parking. MMC currently 

controls approximately 2,877 total off -street parking spaces either via ownership or through leases with 

others that specifically serve the Bramhall Campus. Of the 2,877 spaces, 850 spaces are available for public 

use by patients and visitors, and 2,027 parking spaces are subscribed to staff and physicians.  

TABLE 1 Existing Parking Spaces 

 

MMC has continued to witness demands on the existing parking supply intensify due to increased patient 

volumes and higher acuity patients with longer lengths of stay.  Under current conditions, MMCõs staff 

parking system typically operates at capacity during the weekday daytime hours. When off-site, remote 

staff parking facilities reach capacity, staff is directed to park on -campus in the Congress Visitor Garage. 

Some staff members independently choose to park nearby utilizing neighborhood on -street parking, 

although this is discouraged by MMC. 

On behalf of MMC, VHB conducted on-site parking usage observations in January and March 2017. VHB 

collected parking count data during peak hours, which included late afternoon, evening, and overnight 

occupancy and turnover. The counts indicate that the parking system typically operates at or above 

capacity during weekday daytime. MMCõs 850 patient/visitor parking spaces equate to 1.33 parking 

spaces per bed. This ratio is low compared to other New England and national peers. MMCõs 2,027 staff 
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parking spaces equate to 3.18 parking spaces per bed. This ratio is also low when compared to other peer 

institutions.  

FUTURE 

Looking towards the future, MMC will undertake a project to modernize its Bramhall campus. The project 

is detailed above and is anticipated to increase patient/visitor and employee parking demand. This 

demand will be offset by TDM methods described later in this document, along with expansions in its 

campus parking capacity.  

Data Collection  

Currently, MMC has a limited transportat ion mode data collection system.  MMC recognizes the need for 

an improved system.  MMC employs a large amount of individuals.  Tracking their commute behaviors will 

require a system that relies on automatic data collection wherever possible.  MMC is exploring options to 

improve data collection such as a card reading system similar to EZ-PASS.  

Transit 

MMCõs main campus is located in a section of the City that is served by the Greater Portland Transit 

system (METRO), which has multiple  routes that stop within walking distance of the  Medical Center.  The 

campus is also served by the ZOOM turnpike Express route operated by ShuttleBus-ZOOM.  

The METRO routes accessible from the Bramhall Campus have varying service spans with buses generally 

arriving every 30 to 60 minutes.  They provide connections to the nearby Portland Transportation Center 

(PTC) and the Downtown Hub, which are served by additional METRO and regional bus lines. The PTC also 

serves as the local connection to Amtrakõs Downeaster service that runs along the coast between Boston 

and Brunswick. The closest bus shelter to the hospital is along Bramhall Street, between the Dana Health 

Education Center and the South Entrance. This stop is served by METRO Route #8, which provides 

connections to other parts of the peninsula.  
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FIGURE 1 Map of  Existing Transit Routes and Stops 

 

Bicycle and Pedestrian Infrastructure  

MMC understands that all campus users walk at some point to arrive at their MMC destination. To 

enhance pedestrian accessibility, MMC maintains its network of campus pathways and public sidewalks 

adjacent to campus. Similar to other medical centers of its size, MMC provides elevated, covered, and 

temperature-controlled walkways between its parking garages and key campus circulation corridors.  

The bike facility network surrounding MMCõs campus is fragmented and lacks bicycle infrastructure as 

illustrated in figure 6 below. In addition, the hilly nature of the Western Promenade impacts bicycling and 

walking in this area.   
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Current Travel Behavior 

As part of its efforts to monitor and enhance the Get on Board program, MMC recently conducted a 

survey of its employees to understand how they commute, any barriers to using alternative transportation, 

and their interest in other TDM initiatives. The Medical Center also analyzed employee residence data 

using geospatial analysis tools to better understand employee commuting patterns.  The findings from 

the survey and analysis are summarized below.  

Commuting Survey  

Approximately 1,600 MMC employees participated in the voluntary survey, administered in February 2017 

ð nearly a 40% response rate.  Approximately 81% of the respondents work at the Bramhall campus.  The 

respondents included a diverse spectrum of employees including operations and maintenance staff, 

students, executive and administrative staff, health professionals, nurses, and physicians. Figure 2 

illustrates the various roles held by the survey participants. 

FIGURE 2 Survey Respondents by Hospital Affiliation  

 

 

 

 

 

 

 

 

 

 

The survey found that the majority of employees drive to campus.  Among alternative modes, carpooling 

was the most used mode of travel, followed closely by walking.  Figure 3 illustrates the commuting modes 

of MMC employees. 
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FIGURE 3 Employee Travel Mode To and From MMC  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The survey also revealed that among Get on Board enrollees who participate in the program, carpooling 

benefits were the most used benefits, followed by biking benefits and transit benefits.  

As the Get on Board program evolves, MMC intends to administer a commuting survey every 2 years to 

track travel trends and to gauge the effectiveness of specific initiatives.  The information collected will 

enable MMC to develop informed, data-based enhancements to Get on Board, providing a greater 

prospect for program success. 

Geospatial Analysis 

MMC analyzed the residence locations of its employees to understand the commuting patterns of its 

employees.  The analysis showed that approximately 27% of employees live within a 3-mile radius and 

approximately 73% of employees live beyond a three mile radius of MMC (See, Figures 4 and 5). Three 

miles is generally considered a reasonable biking distance by industry standards.  
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FIGURE 4 MMC Bramhall Campus Employees, Distance to Work by Type of Employee 
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FIGURE 5 Map of MMC Bramhall Campus Employee Residences Illustrating Distance to Work and 

Travelsheds 
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Program Goals 

As described above, VHB collected parking count data in January and March 2017 on MMCõs behalf. The 

observed data reveals that peak parking demand at the Bramhall campus among patients, visitors, 

physicians, and staff total roughly 3,122. This number is 4.4% below the expected parking demand (3,264) 

for a suburban hospital of MMCõs size, according to Institute of Transportation Engineers (ITE) parking 

demand projections. The difference equates to 142 parking spaces. It is also important to note that based 

on a review of peer institutions, MMC would need to increase its patient/visitor allocation by 344 spaces, 

or 40%, to achieve a similar beds-to-spaces ratio as its peers. 

The Get on Board program aims to reduce single-occupancy vehicles on MMCõs 

Bramhall campus through effective TDM measures. These measures include a parking 

òcash outó program, discounted transit fares, premium parking for carpoolers, and 

bicycle parking and facilit ies, among others. Additional details about the program 

elements are described in the next section. MMC believes the program has had a 

positive impact on employee travel behavior and has contributed to reduced parking 

demand over the years.  

Based on a review of federal census data, employee travel origin and destination 

information, existing employee travel mode split, and transportation survey results, 

MMC believes it can further reduce the portion of employees driving alone to work, 

thus reducing trip ma king and resultant parking demands. An initial estimate is that an 

additional 65 individuals who currently drive to MMC could be shifted into alternative 

modes of accessing the campus over 5 years. This represents an additional 2% 

reduction from the ITE parking demand projections.   

In consultation with the City, MMC has established the following short -term, mid-term, 

and long-term trip reduction goals.  

 
Short-Term  

(0-2 years) 

Mid-Term  

(2-5 years) 

Long-Term  

(5+ years) 

Trip Reduction Target 2% 4% 5% 

MMC hopes these targets will be achieved through the strategies outlined below. It will endeavor to 

reduce the number beyond the target identified above through further enhancements or program 

expansions in the coming years. MMC will continue to monitor parki ng demand and needs at the 

Bramhall campus, and re-evaluate its program goals after the initial five year period as needed. 

Parking and TDM Strategies  

Current Get on Board Program Elements  

Get on Board is advanced through a range of monetary incentives and the provision of facilities to 

support alternative modes.  The individual program elements are described below.  

Biking  

The MMC campus is located in close proximity to existing and planned routes in the City of Portland's 

growing bicycle network as shown in Figure 6.  MMC offers a variety of bike facilit ies to make bicycle 

Peak parking 

demand at 

the Bramhall 

campus is 

4.4% below 

the expected 

parking 

demand for a 

suburban 

hospital of 

MMC's size. 
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commuters feel welcome and safe. In 2008, MMC installed five strategically-located bike racks and ten 

bike lockers on its main campus. Three new bicycle racks were added in the vicinity of the Bramhall 

entrance and in the South Lot in 2016, bringing total storage capacity to 193 bicycles across campus. 

Bicycle commuters also have access to additional on-site facilities such as showers and lockers.  

Beyond on-campus facilities, MMC is an advocate of the City of Portlandõs Bikeway Network Plan, which 

will provide bicycle infrastructure on streets adjacent to campus to connect bicyclists with existing and 

shared use paths. 

The City of Portlandõs latest Comprehensive Plan proposes transforming the streets surrounding MMC 

into òneighborhood byways.ó This kind of facility would be shared between vehicles, bicyclists, and 

pedestrians, but the roadway would be enhanced with pavement markings, street signs, and even 

streetscaping to elevate the safety and comfort of bicyclists and pedestrians. This type of improvement 

would serve to encourage greater walking and biking for those employees who live within a reasonable 

distance of the hospital. MMC also supports ongoing collaboration with the City of Portland, local and 

regional transit agencies, and neighborhood and advocacy organizations to ensure the improvement of 

pedestrian, bicycle, and transit infrastructure and networks serving the campus. 

FIGURE 6 Bicycle Network Surrounding MMC  

 

Mass Transit 

Under Get on Board, employees can purchase discounted bus tickets and Shuttle-Bus Zoom tickets 

conveniently on campus. This is a clear demonstration of MMCõs commitment to making the TDM Plan 
















