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A Typical Day at the Medical Center

Gassed Beds

Total Beds: 637
Patient condition closures: 44

Construction closures: 4

Staffing closures: 13

Open beds: 576
Held for assigned admits: 7

Census at 0700: 553

Beds remaining: 16

Patients Waiting for a Bed

In the ED: 17
In the ED waiting for P6 (exculdes outside p:
placement) 0
In the PACU: 2
Transfer from other facilities: 4
Total: 23
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Avalilable Beds
Medical/Surgical:
Cardiac:
Intermediate Care:
Intensive Care:
Psychiatric:

Childrens: 12

Obstetrics: 21
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Beds remaining: 42

Expected Admissions
ED admits: 45-55

45 - 50
1-4
10 - 15

Procedural admits:
Cath Lab admits:
Outisde admits:

Total: 101-124
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Building History

[ PRE 1960
[ 1960-190
] 1980
[ ]19%
] 2000-2010

[ 2015
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Institutional Development Plan (IDP) &
Reqgulatory Framework

A MMCds Master Pl an rdi ThegReguatory Freenaviork was approves
recently approved by the Planning Board by the City Council and includes:

includes: - Revised Boundary
- Maine Medical Center Master - Maximum Heiahts
Facility Plan (MFP) )

- Transportation Plan - Show BarParking

- Environment & Infrastructure Plan - Neighborhood Integration

. - Healthy Communities
- Design
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Master Faclility Plan

C. EAST TOWER
VERTICAL EXPANSION

D. ST JOHN ST GARAGE*

B. VISITOR GARAGE
VERTICAL EXPANSION

A. EMPLOYEE GARAGE DEMOLITION +
CONGRESS ST DEVELOPMENT / Phase |

NEW PATIENT ENTRANCE
ON CONGRESS ST

* NOTE: The exact location, footprint
and height of St John St Garage to be

o determined during detailed design.
[ EXISTING MMC FACILITIES

Il SHORT-TERM PROJECTS (0-5 Years)
[0 MMC 10Z BOUNDARY
(*see opposite page for descriptions)
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MMC MFP Site Plan Review

Today

Under Construction Under Construction ‘

Site Plan #1
East Tower,
Visitor Garage,
Central Utility
Plant

Site Plan #2 Site Plan #3
St John Garage Congress Building

A Three separate applications with overlapping schedules

A Intended to make the materials digestible and to provide more opportunitie
feedback from the City and Neighbors
N
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