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WELCOME
We are proud to introduce Maine Medical Center’s inaugural Diversity, Equity 
and Inclusion (DEI) Plan. The goals presented here build the foundation for 
fully acknowledging and leveraging our differences in order to emphasize an 
environment of belonging.

Every patient, family and care team member should feel respected, valued and 
encouraged to be themselves and share their talents. Through the process 
of creating this strategic approach, we learned that our culture has many 
strengths. We also have opportunities to do things better. We have included 
your perspectives and feedback to build this plan.

The journey ahead requires time, dedication and focus. This plan is only the 
beginning. Together we will create a shared vision, develop a sustainable 
structure and increase our collective awareness and skills. We will take a closer 
look at who we are, how we operate and where we may need to improve. We 
recognize that focusing on diversity, equity and inclusion may feel new for 
many of us, but it is who we are. The core of DEI work is respect, and that is a 
value we all share. We are fully committed to this work, and we ask that you 
join us in that commitment.
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DEI is more than numbers or meeting quotas.
Rather it’s the ability for all of us, as a collective, 
to agree and acknowledge that this is for the 
betterment of healthcare, patients and humanity 
— no matter what their creed, race or status. This 
is work that is never-ending but always rewarding.

MELISSA HUE 
CASE MANAGER

DEI PLAN CONTRIBUTORS
The following individuals contributed to the creation of the goals and objectives 
outlined in this plan:

Helena Ackerson, MPPM, CPXP, VP, Patient Experience

Brandy Brown, LCSW, Program Manager, Gender Clinic 

Frank Chessa, Ph.D., Director, Clinical Ethics 

Malvina Gregory, Manager, Interpreter Services 

Christine Hein, MD, Chief Wellness Officer, Associate Medical Director, 
Emergency Department

Tia Jamir, Ph.D., BCC, Manager, Spiritual Care

Mackenzie O’Connor, Program Coordinator II, Medical Education 

Odette Perriel, VP, Patient Care Support Services 

Ryan Polly, Ph.D., M.Ed., Director, Diversity, Equity and  Inclusion

Leo Waterston, MA, Director, Research Program 

Elisabeth Wilson, MD, MPH, MS-HPEd, Chair, Department of 
Family Medicine



I became a DEI ambassador so that I could help improve 
communication and opportunities for people who might 
feel they are marginalized or their voices are not heard. 
As a Customer Service representative, I work closely with 
patients and visitors. We are lucky to work in a wonderful 
hospital and I want to see us continue to improve our DEI 
so that we have a workplace environment where everyone 
truly feels valued.

KEVIN BROWN 
CUSTOMER SERVICE REP

GLOBAL DIVERSITY & INCLUSION 
BENCHMARK FRAMEWORK
The Global Diversity and Inclusion benchmarks provide a strategic and 
comprehensive framework to advance DEI in a systemic and sustainable manner 
(Figure One). Effective DEI work is multidimensional and is embedded in multiple 
processes. It must be owned by the business, modeled and championed by 
leadership, and included in strategic planning.

The most effective DEI strategies are built upon a solid foundation before 
significant energy and effort are invested in other areas. This does not mean that 
we should focus exclusively on the foundation, but it does mean the foundational 
elements must be prioritized in order for our other interventions to be successful.

Our DEI Plan is built with this in mind. When analyzing our current state against 
the 266 benchmarks, we determined that we fall at the beginning stages (Levels 
1 and 2) of our DEI journey. The goal of the next three years will be to move us to 
a Level 3 (proactive) across the majority of the benchmarks.
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FOUNDATION: Drive the Strategy
∙ Vision    ∙ Leadership    ∙ Structure

EXTERNAL: Listen to & Serve Society

∙ Community    ∙ Services & Products 

∙ Marketing    ∙ Responsible Sourcing

BRIDGING:
Align & Connect

∙ Assessment
∙ Communications

∙ Learning
∙ Sustainability

Figure One: Global Diversity, Equity & Inclusion Benchmarks
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I have always considered myself a world citizen, and my vision has 
been world embracing. I believe we all belong to one human race and 
that in spite of the differences among us we are the flowers of one 
garden, and the fruits of one tree. I truly believe that the Diversity, 
Equity and Inclusion department’s vision is also world embracing, 
and the members are working hard to bring about unity in diversity. 
It’s an honor for me to be part of this department as an ambassador.

ROYA HEJABIAN 
CASE MANAGEMENT SOCIAL WORKER II

THEMES
Over the past year we had the opportunity to listen as you shared your thoughts 
about DEI at Maine Medical Center.

The following are themes that were generated from our listening tour, which 
helped determine the goals of our initial DEI Plan.

EDUCATION & TOOLS
There is a desire for education and support on a wide variety of topics relating 
to DEI. This is to include an understanding from both a patient and a care team 
member perspective and to provide knowledge as well as tools to support each 
other and our patients.

WELCOMING & INCLUSIVE CULTURE
There is a desire for a culture where all people feel valued and included. People 
are seeking an ownership of behavior at all levels and a desire for everyone to 
“walk the talk” of our values.

DIVERSE REPRESENTATION
There is a desire to see more diverse representation across leadership and care 
teams and a desire to ensure hiring processes are equitable and any potential 
bias is reduced.

PATIENT EXPERIENCE
There is a desire to ensure the needs of our diverse patients are included in the 
overall care plan and that team members have adequate education and support 
in meeting these needs.

ORGANIZATIONAL LONGEVITY
There is a desire to ensure that DEI is embedded in the fabric of the culture at 
Maine Medical Center.



GOAL
Provide learning opportunities and events to increase foundational knowledge 
about Diversity, Equity and Inclusion. We will equip colleagues with the tools and 
competencies needed to recognize and respond to microaggressions and biases and 
to provide better care and experience for patients from diverse backgrounds.

OBJECTIVES
• Cultivate a community of employees and learners who are competent in DEI and 

exemplify DEI within the organization and beyond.

• Increase exposure to and knowledge of diverse cultures and experiences.

E D U C A T I O N  & 
T O O L S

My motivation for being a DEI ambassador was sparked from 
my desire to be a part of something and to do something 
that resonated with who I am, my family, my values and my 
whole life. I have learned more about the world around me 
and about myself and how diversity, equity and inclusion 
play a part in day-to-day life. I find it completely fascinating 
and extremely motivating to help make the world better.

MARGARET MITCHELL-LABRIE 
PHARMACY TECH II



One of my medical school professors once said, ‘We never earn the right 
to treat patients — only the privilege.’ Every one of us in the medical field 
has the great privilege of caring for others. But we also have the great 
responsibility of understanding who our patients are as individuals and 
how their identities and experiences shape their relationship to their 
own health as well as to their caregivers and the larger community.

CHRISTINE GUERRINI, MD 
RESIDENT — RADIOLOGY

GOAL
Co-create an environment that values and promotes the diversity of all colleagues, 
learners, patients and families.

Actively work toward increasing inclusiveness so that all people feel that they are 
welcome and belong.

OBJECTIVES
• Increase transparency of information and decision-making.

W E L C O M I N G 
& I N C L U S I V E 

C U L T U R E



D I V E R S E 
R E P R E S E N T A T I O N

GOAL
Establish a multifaceted approach to enhancing diverse representation of colleagues 
and learners.

OBJECTIVES
• Establish a baseline understanding of the current state and practices in recruiting, 

interviewing, hiring and retention.

• Implement strategies to reduce bias in the recruitment and hiring process.

DEI and the work associated with it means a lot to me on many 
different levels. In DEI I can see the hope and promise of a better 
tomorrow, in which I feel I would be able to help, coach and 
facilitate productive conversations across all walks of life to gain 
a better understanding not just for each other, but also of oneself.

ANDRE EASON 
HR PARTNER



P A T I E N T 
E X P E R I E N C E

GOAL
Improve the experience of our diverse patients and families.

OBJECTIVES
• Identify equitable care improvement opportunities and evidence-based strategies 

for improvement of care.

• Increase diverse representation on the Patient and Family Advisory Committee.

• Provide education, tools and support for care team members to enhance their ability 
to care for diverse patients.

DEI is important to me because we need to take small steps going forward, 
together, to make a difference. As the marketing manager for the system’s 
two largest service lines, oncology and cardiovascular, I find it is the 
small moments that make the biggest impact on the care of our patients.

DEBRA TRAUTMAN 
MARKETING MANAGER



O R G A N I Z A T I O N A L 
L O N G E V I T Y

GOAL
To ensure the long-term implementation and sustainability of this initiative, we will 
make addressing DEI an integrated, consistent, meaningful and continual part of our 
culture. We recognize that the success of this long-term plan relies on our ability to 
weave DEI principles into all of the organization’s decisions, programs and activities.

OBJECTIVES
• Establish foundational DEI structures, policies and processes.

• Embed DEI goals into Operational Excellence/Performance Improvement planning 
where appropriate.



DIVERSITY@MAINEHEALTH.ORG
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