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In the Driver’s Seat
“I just wanted to die.”
These are words often repeated
by Jane when reflecting back
on her lifetime challenges with
alcoholism, depression, anxiety,
and physical ailments that include
diabetes and liver disease. Like
all too many in her situation, the
interconnected effects of alcohol
misuse landed her often homeless,
in shelters or on the street. It was
not uncommon for her to languish
on a public sidewalk, confused and
in pain as passersby stepped around
– or over – her.
But that cycle ended two years ago.
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After a month’s stay at Maine Medical
Center’s Emergency Department, and
more than 20 admissions to Spring Harbor
Hospital throughout her life, Jane was
offered a ray of hope. She was referred to
Maine Behavioral Healthcare’s Community
Rehabilitation home in Belfast (Community
Rehab) during her last stay at Spring Harbor
Hospital. The facility offers residents a safe
place to live and a stable environment where
they can work on behavioral and physical
health issues with the added support of day
staff, who can be called on for help if needed.
The goal is for residents to move back to the
community once they have learned to live
successfully with their health concerns.
“When I first got to the hospital I was so
confused and afraid I would end up back on
the street again,” Jane said. “They gave me
options on what I could do, so Community

Rehab was a blessing. I had failed everywhere
else I’d gone – so many halfway houses and
homes that I just didn’t want to live anymore.
I realized I had to get the toxins out of my
liver if I ever wanted to get better.”

“I understood I would die if I
didn’t stop drinking and I knew
immediately that I liked it here”

Upon arrival at Community Rehab Jane felt
an array of emotions ranging from confusion
and fear to ultimately, relief. She knew
she had a lot of work ahead of her but was
determined to get healthy in both mind and
body. “I understood I would die if I didn’t
stop drinking and I knew immediately that I
liked it here, especially after I met everyone.
The people are just so great and were very
patient. It meant so much to me.”

Continued on inside

Expanding Behavioral Health in Sanford
Last year Maine Behavioral Healthcare and Southern Maine
Health Care announced plans to expand and improve the
behavioral health services available in York County.
The plan includes relocating the existing 12-bed adult
mental health unit in Biddeford to the Sanford hospital and
expanding the number of adult beds to an average daily census
of 30 with potential for further growth. The $11 million
project will generate an estimated 50 new jobs and provide
critically needed bed capacity for York County patients who
are experiencing acute crises with common diagnoses such as
depression, post-traumatic stress disorder, psychotic disorders
and co-occurring substance use disorders.
Last fall over 100 staff and community members gathered
for a ground-breaking celebration to learn more about
the project. Mary Jane Krebs, President of Spring Harbor
Hospital, addressed those in attendance and described how
the investment will benefit the surrounding community.
“Our goal is to provide evidence based treatments for adults
with mental illness and co-occurring substance use disorders
in a warm, welcoming, safe therapeutic environment,” said
Krebs. “Led by our values to provide patient centered,
excellent care these units were designed by our current
behavioral health team at the Biddeford hospital in
conjunction with Maine Behavioral Healthcare.”
The vision also includes a five bed Emergency Department
Acute Psychiatric unit, which will provide a quiet, safe space
for the assessment and early treatment for individuals with
acute behavioral health needs. These additional beds on
this campus will offer many advantages to the community
including:
•	Increase access in response to the growing community
need for behavioral health services that have increased
20% in the past year
•	Expand inpatient treatment capacity in York County
integrated with Maine Behavioral Healthcare’s
outpatient continuum thus allowing for safe, effective
patient flow across the levels of care needed
•	Create a campus environment to enhance our ability
to recruit and retain inpatient behavioral health
professionals

•	Consolidate behavioral health resources into a campus
environment to maximize staffing coverage, patient
flow and efficiencies

L-R: Mary Jane Krebs with Nate Howell, President Southern Maine Health Care
and Mary Jane Richards, COO, North Country

“As part of the MaineHealth system, Maine
Behavioral Healthcare and Southern Maine Health
Care have partnered for more than a decade to
provide much needed behavioral health services to
those suffering from mental illness and co-occurring
substance use disorders in the Biddeford area,” said
Krebs. “We are proud to continue this partnership
to ensure that we create the best patient-centered
behavioral health services possible.”

“Our goal is to provide evidence based
treatments for adults with mental
illness and co-occurring substance use
disorders in a warm, welcoming, safe
therapeutic environment.”

MEET OUR STAFF

If you enjoyed reading about our staff, you can
see more online. Each month we highlight an
employee on the homepage of our website.
Visit MaineBehavioralHealthcare.org.

Ellen Torno, Administrative Team Specialist
Ellen Torno has worked at Maine Behavioral Healthcare for over 30 years, and while she’s
seen many changes, her commitment to helping those in need remains the same. As an
Administrative Team Specialist, Ellen monitors the status of approximately 500 clients for
20 case managers in the Springvale, Brunswick and South Portland clinics. She makes sure
that each client record includes the criteria necessary to maintain their insurance coverage,
particularly for those with MaineCare. It’s a big responsibility that requires Ellen to be in
constant contact with clinical management and various departments within Maine Behavioral
Healthcare and the State. It’s a role that, while done behind the scenes, has a significant
impact to the care provided to our clients.

“I love the detective work and figuring out why someone is having trouble with their health care benefits.
My goal is to make sure our clients are able to access the services they need and have it covered.”

David Hodgdon, Case Manager
Six years ago David Hodgdon, MHRT-c left the world of retail behind him for a more
rewarding career in the field of behavioral health. Since that time he has continued his education
and currently serves as a case manager at the Community Rehabilitation center in Belfast (see
front page story). The center is a close-knit community of eight individual -- yet connected
-- apartments where residents can live independently while utilizing the support of staff who
are on site from 8 a.m. to 8 p.m. every day. It’s a transitional program specially designed for
individuals who are transitioning from a hospital-based setting and will ultimately succeed
in their community. Residents are taught about their medications and how it impacts their
chemical balance and overall well-being.

“I don’t focus on their mental illness. These are talented, creative individuals who have the skills but they just
don’t know where to start. If you give them some coping skills and a jump start the rest is all about them.”

Robin Hughes, Case Manager
You could say that after almost 40 years Robin Hughes has seen it all. She began her career at
Maine Medical Center as a secretary when it was located at Holt Hall in 1979. She moved to
McGeachey Hall, working in the Adult Outpatient Mental Health Clinic, until 1993. She then
spent 25 years working at the Assertive Community Treatment (ACT) ACCESS team first in
an administrative support role that ultimately transitioned into a case management position.
ACT is an intensive community-based treatment program with a multi-disciplinary team of
providers that support the needs of individuals who may have a major mental illness diagnosis
and often co-occurring disorders, such as substance use disorders and other health issues, like diabetes. As a member of the
team Robin helped coordinate group therapies, doctor and psychiatrist appointments, as well as guiding clients through
practical life skills such navigating the grocery store and reminding them to fill out blood sugar or employment logs.

“The work is challenging and you’re not going to know every answer, and not every case is the same.
Support doesn’t mean weakness. It means connections – you feel less isolated and more connected,
which makes your clients feel the same way.”

Community Corner

South Portland Substance Use Open House

28th Annual Golf Classic

In October community members, providers and media came
to meet the South Portland substance use treatment team at
their new facility on Western Ave. Guests heard from speakers
Rich Petersen, MaineHealth President, Gordon Smith, Maine
State Director of Opioid Response, and Dr. Linda Durst,
Maine Behavioral Healthcare Chief Medical Officer. Patient
Andy Allen shared his story of recovery and how important
the South Portland location will be to the recovery community.
Learn more about our efforts with opioid and substance use
disorder at MaineHealth.org/IMAT.

On Friday, August 23rd the 28th Annual Golf Classic took
place at Dunegrass Golf Club. The weather was perfect as the
22 teams set out for a day of fun on the green. The tournament
has raised over $640,000 to help children with developmental
disorders in Maine, and this year was no different. The $40,000
raised this year will go towards the new Center of Excellence
in Autism and Developmental Disorders.
Learn more at MaineBehavioralHealthcare.org/CADD.

Signs of Hope

Symposium Addressed Transgender Behavioral Health

On August 14th the 12th annual Signs of Hope fundraising
celebration raised over $120,000 for patients at Spring Harbor
Hospital. More than 150 friends and supporters joined us at
the Portland County Club to acknowledge the importance of
recovery, awareness and ending stigma. Gerry Vicenzi, Maine
Behavioral Healthcare Development Committee member,
was the keynote speaker.
View all Spring Harbor Hospital has to offer at SpringHarbor.org.

More than 150 medical and behavioral health professionals
came together last fall for the 12th Annual Glickman
Symposium to learn about providing care to transgender
and gender diverse youth. Dr. Laura Edwards-Leeper, PhD,
Associate Professor, School of Graduate Psychology, Pacific
University gave the keynote on affirming mental health for
transgender youth and their families. The Glickman Symposium
is made possible by the generosity of Spring Harbor Hospital
donors Judith Glickman Lauder and the late Albert Brenner
Glickman. This year’s event was additionally supported by the
Maine Council on Child and Adolescent Psychiatry.

Community Corner
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In the Driver’s Seat Continued from front cover
With the support of David Hodgden, Jane’s case
manager (see Meet our Staff section), and the many
members of her care team, she slowly began to climb out
of the darkness.
“My job is to provide coping strategies and help connect
our residents to the community services they need,” said
Hodgdon. “Above all, I wanted Jane to understand that
whatever she does is her choice and that I’m here to
support her in meeting the goals she has identified.”

Wrapping up the Holidays
Development Committee members and friends gathered
for the annual gift wrap party, where they assembled
holiday gift bags to bring cheer to Spring Harbor Hospital
patients this holiday season. Thanks to all who made the
holidays a little brighter by donating new toys and gifts to
Spring Harbor Hospital patients and Maine Behavioral
Healthcare clients in need.

Some of Jane’s goals included staying sober, attending
counseling, getting out in the community, regaining the
drivers’ license she lost 20 years ago and ultimately to
move to her own apartment.
Throughout her journey the members of her care team
stood in awe of her strength and determination.
Maggie Karoff, LCSW treated Jane at Maine Behavioral
Healthcare’s Belfast office for almost two years and
stated that she had done little but “listen and bear
witness” to Jane’s amazing transformation. “It has
been incredibly important for her to have a physical
environment (Community Rehab) where she can feel
safe and do the work herself. She is a beautiful example
of someone who has her own wisdom and capacity to
heal herself.”
Now sober, Jane regained her drivers’ license and
reconnected with family she had not seen for many
years. She is excited to move into independent housing
where she can live on her own and form friendships with
people who are healthy. In the morning she enjoys taking
little trips where she can watch the sun rise with a cup of
coffee and simply appreciate life.

We appreciate your support!
We appreciate your support! Gifts of all sizes help make
Maine Behavioral Healthcare stronger and every dollar
truly makes a difference.
Your contribution will help bring life-saving programs
to people, like cover story Jane, and others in need of
behavioral healthcare services.
To donate, please visit:
MaineBehavioralHealthcare.org/giving

Jane’s varied mental health and physical
ailments stresses the importance of providing
coordinated treatment among her caregivers,
all within the MaineHealth system.
In addition to the care she receives at
Community Rehab, her ongoing wellness plan
includes visits to a counselor with Maine
Behavioral Healthcare, primary care treatment
at Waldo Medical Partners and regular visits to
her liver specialist at Maine Medical Center.

Upcoming Events
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Heroes with Heart
A Celebration of Our Community Heroes
To Benefit the Trauma Intervention Program
Honoring Heart of Gold Award Winner,
Margo Walsh, Founder and CEO of
MaineWorks

Geoffrey Green - Chair
Tracy Hawkins – Vice Chair
David Smith - Secretary
James Alexander, MDCM
William Brennan, MD

Tuesday, April 14
5:30 p.m. – 8:30 p.m.
Holiday Inn by the Bay
Portland, ME

Karen Evans
James Georgitis, MD, FACS
Laurence Gross
Nancy Hasenfus
Alexandria Huber
Annaliese Lafayette
Norton Lamb
Christopher Lento
Robert Levine, Esq.
David Riccio
Janine Roberts

29th Annual
Maine Behavioral
Healthcare Golf Classic

Cheryl Rust
Karen Simone, PharmD, DABAT, FAACT
Lucy Tucker
Designated Representatives

Monday, September 21, 2020
Falmouth Country Club
Falmouth, ME

Richard W. Petersen
President, MaineHealth
CEO, Maine Medical Center

Katie Fullam Harris
SVP, Government Relations MaineHealth

Suellen Griffin

Learn more at:
MaineBehavioralHealthcare.org/Giving

OUR VISION
Working together so our communities
are the healthiest in America,
Maine Behavioral Healthcare will
provide the highest quality integrated
and compassionate behavioral
healthcare through a collaborative
and engaging workplace.

Interim President
Maine Behavioral Healthcare

Subscribing
Subscribe to Mind & Body Connection by
email at info@MaineBehavioralHealthcare.org

Our Mission
Maine Behavioral Healthcare will provide a seamless and compassionate continuum of
care through a community of providers collaborating to promote recovery and the overall
mental and physical well-being of those we are priviledged to serve.

Administrative Offices
78 Atlantic Place
South Portland, ME 04106

