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July 2022 Quarterly Update Meeting Minutes 

Updates from Kirsten:    

• New pricing information for Digital Links:  $244.50 per set. 
• Updated Manuals are tentatively set for January 23 – cannot guarantee but that is our goal.  If 

you need coach manuals now go ahead and print them out or order.  Participant Handbooks will 
not have many changes, please use what you have already purchased. 

Note: 

• Master Trainers are allowed to share the digital links with their coaches. 
• We still do not allow a Hybrid Model.  The class has to be all in-person or all virtual. 
• We still do not allow music to be played during exercises. 
• We do provide a guidance document in case a class starts in-person but has to change to a 

virtual class due to COVID. 
• If you are training one coach or twenty coaches you must include all the curriculum.  Do not skip 

anything.  It may take less than 8 hours or more than 8 hours depending on number of coaches 
being trained.  MOB-V is an additional 4 hours of training. 

• One Master Trainer can train coaches.  It is nice to have another MT help if you can but it is not 
a requirement. 

• Two coaches are required to teach a class to participants – If two cannot be present, you should 
postpone the class. 

• Looking for Flip Chart information.  MOB-V manual Page 182  
• “Sandy’s Story” which is a video available on our website:  www.mainehealth.org/mob is a short 

video that really speaks to the difference an MOB class can make in a person’s life.  A second 
video, ”A Matter of Balance” which may suitable for marketing, funding, etc.  One MT uses this 
video in her presentations. 

MT Updates: 

• Cathy Stoldt, Toledo OH:  We cover 10 counties.  In-person classes are picking up and running 
back-to-back county to county thru September.  Working to replenish our volunteers as we lost 
some due to COVID concerns.  She has just trained 4 new coaches.  She used the 2nd video for 
meetings with housing coordinators.    

• Completed 8 workshops and have 7 planned. 
• Our first virtual workshop was great but the second one was a bust. 
• Completed one in-person class but virtual has been difficult.  Seems to take so much time to get 

people up and running.  We will try on-line again but it is going slowly. 
• Our structure requires that each coach recruit one person for a class.  We reach out to Senior 

Retired Volunteers and our senior newsletter to recruit. 
• We also use RSVP to recruit volunteers and also the United Way organization to funnel 

volunteers. 
• Participants who completed A Matter of Balance make great coaches. 
• One new Master Trainer says they are switching to in-person classes.  They have new coaches 

who are starting their first class.  They are working with 43 libraries to begin holding classes in 
libraries.  Very excited. 

http://www.mainehealth.org/mob
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• Sherri:  We had both virtual and in-person classes last year.  We have had 11 classes completed 
this year and have a few more scheduled along with our fall prevention activities.  A much 
better response to in-person compared to virtual classes. 

• Wrapping up our first in-person class since COVID hit.  We are training our recreation employees 
to be coaches.  3 in-person classes scheduled and one on-line class filled immediately.  In-person 
seems slow to fill up.  We think people wait to see what the COVID numbers are before signing 
up. 

• COVID has changed attendance. 
• We have experienced more participants dropping out.  Some people are uncomfortable when 

others do not wear a mask.  We cannot mandate masking.  Beginning more in-person classes 
now.  Our virtual classes experienced but people drop out.  People are getting sick or exposed to 
people getting sick.    

• We have a class scheduled for an in-person site that has a mask mandate.  Our other site has no 
mask mandate but we provide masks, hand sanitizer and wipes.  We still spread people out.   

• With masks we needed to purchase microphones so everyone could hear.  
• It really depends on your site and knowing what you can do and cannot do. 
• We found that if we stood away from the group in the class we could remove our mask and 

when we got close, put one on.  People often need to see the coach’s lips moving to understand 
what is being said. 

• Our participants are required to fill out a questionnaire before attending a class.  COVID is still 
impacting our classes. 

• It is important to review the CDC guidelines and know your local guidelines as well. 
• Completed 6 MOB classes in-person since April and have 6 new classes slated for August and 

September.  This is more MOB classes we have ever done.  We are now focusing on our rural 
counties.  We are very excited about this.  We had several coaches interested in virtual classes 
so we have trained 6 coaches in the virtual delivery. 

• We need some tips for marketing our virtual classes. 
• We advertise and hold an informational session first.  We schedule one hour and do a 20 minute 

presentation about Matter of Balance.  We facilitate registrations at this session.  Since January 
we have trained 29 new coaches and held 15 workshops and have 6 new workshops planned 
and more for the fall.  All are now in-person.  So far our classes are at senior living centers where 
we can test and there has been no COVID outbreaks in the classes. 

• We had one person in a virtual training that had not left home in 2 years. 
• What is the status of MOB for IDD population?  There was a group working on this but it 

stopped during COVID.  This is a very vulnerable population.  Kirsten has reached out to them a 
couple times.  Hopefully it will pick back up again and we can Pilot this. 

• We have offered many virtual programs.  It was with a Health System Hospital location so 
everyone had to wear a mask.  There were no problems.  Overall the first in-person went well 
but COVID numbers have been spiking.  We are still scheduling in-person classes for October 
and November. 

• Moving forward with in-person classes for the fall but are still planning to offer virtual delivery.  
We want to continue to offer both options.  Trained 3 new coaches and things are going well. 

• Two organizations combined their coach update training.   
• January to May held 4 virtual trainings.  June ran 2 in-person which are still going.  One in-

person scheduled for August and 2 virtual scheduled.  Plan to do both and reach out to partners.   
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• Emails to Libraries and Senior Centers.  Virtual will be good for winter when people do not want 
to travel. 

• The benefit of virtual is you can market farther out without thinking about the driving distance.  
Have to be more creative with marketing. 

• One PA virtual class included a participant from TN. 
• 12 new coaches have been trained.  In-person classes are up and running. 
• Virtual classes did not seem to work well.  In-person class is going well.  New staff have been 

trained to coach. 
• Next month we are having our first in-person class in 2 years.  We have to rebuild our coach 

pool as we lost coaches due to COVID so coach recruiting is a priority. 
• Kirsten asked others to make suggestions in the chat on where to recruit coaches: 
• Rev. Cheryl Walters:  Held two classes in March and have one in-person scheduled for 

September 
• Christine Harris, Council on Aging SW OH:  Flip Charts are located in your MOB-V coach manual 

and we have attached a copy of the Flip Chart template.  We have been doing in-person classes 
for a while and classes are now taking off.  We have 3 new sites in Cincinnati. OH, MOB is going 
really well. 

• Nina Christensen:  Classes are going well.  A Matter of Balance classes are very popular.   
• I have one coach to train – is it okay to train one coach? 
• Donna Covelle says yes – go for it.  She trained one coach and taught her first class with her.  

She needed help with her classes and said it was totally worth it to train one coach. 
• Claire VanderVelden, Portage Com. Sr. Center:  In the middle of an MOB class right now and our 

fall class is filling up.  We have had good reviews from our coaches and participants. 

Questions: 

A MT asked if it is okay to have PTs do a pre and post falls assessment with her MOB participants.  As 
long as it is not “part” of the two-hour MOB class and you give people the option to participate and 
explain it is not part of MOB. 

A question came up asking if anyone has had their MOB class meet up after the 8 week session is over?  
Their group bonded and wants to continue to meet.  Suggestions: 

• At the graduation party, we pass out a contact list if people wish to contact each other. 
• We give out a participant list at the end of the class. 
• We invite our participants to take advantage of other classes we offer, i.e., Tia chi, Chronic Pain, 

etc. 
• Sharon Barrett-Mitchell:  Yes. I encourage participants to meet and exercise.  We also do and 

ending party. 
• Sharon Feeney Everyone:  We try to have a Tai ji quan: moving for better balance class start 

soon after the MOB class ends. 
• Katie:  I have done a contact list and made copies of it for all the participants to have so they 

have each other’s information to contact each other. 

Where to find a Guest Health Professional (GHP): 

• Local universities/colleges- their nursing/OT/PT/pharmacy programs 
• Retired nurses 
• We connected with a local Physical Therapist near our center. 
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• Contact the local health department and ask if a public health nurse can assist you! 
• Maybe there is available staff at a local health bureau 
• Have you tried the physical therapist association for your area? 
• I would ask the hospital in the area, especially at the Physical Therapy departments 
• Julie if you're near a trauma center I would reach out to the trauma program to see if they have 

a nurse or injury prevention coordinator 
• We partner with a nearby university to utilize their physical therapy program! They are doing 

our PT presentation, as well as providing balance screenings to the participants. 
• Every hospital in Michigan has an Injury Prevention professional. Reach out to your local 

hospital's Trauma Department or the Michigan Trauma Coalition for an IP professional near you. 
michigantrauma@gmail.com 

• We asked our participants if they had used a local PT or OT, and used the participant’s name 
when we called to ask.  Worked very well in our small, rural area. 

• We have very loyal Guest Health Professionals come out from a RI Visiting Nurses Association. 
• Thank you to everyone for all of your ideas! 
• I would like to start training a coach in September but I need the material in Spanish for a in 

person class: The materials are available on the Master Trainer website and can be ordered as 
well. 

Can someone from one of the agencies on aging talk about their staffing? I am a new MT and looking for 
coaches and wondering if I should reach out to my local office on aging but don't know which titles or 
people to ask for?  Suggestions: 

• Coach Recruitment: If your area has a Parish Nurse program (ministry), I have had success with 
this group and Public Health staff in smaller/rural counties. 

• The physical therapist that joins our classes as a HCP has asked that we train their department 
so they can help coach the class in general. 

• We have had great success training student nurses who then lead classes and are able to take 
the training with them to their practice. 

• Student Nurses are great. 
• Lay leader coach ideas - Faith-based nurses (parish nurses, for example), other church staff or 

senior group coordinators, fire department outreach staff (may be called Public Education 
Coordinator, Community Risk Officer, etc.) 

• We have also trained retired nurses and Wesley Nurses (Methodist Ministries) in our rural areas. 
• We have a listserv in San Antonio through United Way that posts needs and wants within the 

community to tap into various resources, job boards, and service gaps for clients.  I see lots of 
volunteer opportunities posted.  Maybe your community has something similar 

• Thank you! Writing these down now :) 
• There was a conversation about a Master Trainer training coaches from another organization 

but then the coaches were left without the supervision of the Master Trainer on their License to 
Use.  This is tricky because if you “train coaches” you are responsible for all the duties and 
responsibilities related to them, i.e., annual update, coach evaluation, GHP, supervision.  You 
can only train the number of coaches you can handle being responsible for. 

• A few years ago, I purchased the updated DVD from Terra Nova. Have the films been updated 
again? I just wanted to make sure I have the most up-to-date videos. Thanks, Debbie 

• Chengyeng Ly: Good morning, just wanted to share from Sacramento, CA that we are doing in 
person trainings and we completed two classes in May/June and currently started another class 
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this week which will be twice a week and have one scheduled in September/October. So the 
classes have been very successful so far and our program continues to be asked to schedule 
more classes from the community. Our county also received an ACL grant and will be tracking 
information for the next three years. Thank you for all the new updates and support as needed. 

• LuAnn Klein:   We were all ready to do MOB in person and our centers were back on the 
restricted list and we had to cancel in person 

• Jessica Hood: We are currently doing in-person classes. However, our health system is still 
requiring that we doing temperature screening and masking for our coaches and participants. 
We make sure to tell our participants up front of these requirements. We also provide the 
masks, hand sanitizer, and provide an opportunity for social distancing. 

• As a former Infectious Diseases nurse, I explain to people who want to wear a surgical mask for 
maximum protection, to wear the white (or lighter) side outward.  The white side is actually the 
filter part.  That makes some people feel better. 

• Miriam H Caiden:  Regarding microphones, we have been using headsets in our other programs 
successfully with everyone masked. 

• Anna Guest:  In Southern Maine we're planning 3 in-person classes this fall in collaboration with 
adult Education and a couple of libraries.  Need to revisit our mask policies.  Our volunteers are 
most comfortable with asking participants to provide proof of vaccination, and have also been 
requiring masking.  Based on local conditions may move toward a mask optional policy. 

• Amy Vance:  In the KC area of Missouri we are offering in person classes. We have a training 
planned for late summer and working on a fall prevention event on the first day of fall. 

• Miriam H Caiden:  In Santa Monica, CA, we are still rebuilding and haven't been able to schedule 
AMOB. We are working on the fall, though! I have emailed Kirsten and Donna separately to ask 
about resources. Thanks! 


