
1 
 

Master Trainer April 2022 Quarterly Update Meeting Minutes 

 

Updates from Kirsten 

 Working on Master Trainer Manual Edits 

o Taking longer than expected – a large manual 

 Subtitles are now available on the Master Trainer Website for Digital Videos 

 Language translations are still in progress 

 If you need to refresh coaches due to gap in teaching MOB, remember the 

Overview PowerPoint in the Master Trainer Manual.  It is a great refresher. 

 Zoom fatigue is a real thing. 

 Does Session Zero count in order to be a completer in MOB-V?  No 

 Suggestions for technology:  Claris Companion and Grand PADS 

 NOTE:  We are not allowing a Hybrid Model for MOB.  Half virtual, half in-person.  

This has not been tested/piloted so we do not have enough data to allow it yet. 

Updates from our Master Trainers: 

Kara, PA: 

 Wrapping up a Virtual training – went well 

 Planning on an in-person class in May – masking and other safety protocols will 

have to be followed. 

Jaime, Age Options, IL: 

 Started an in-person class on March 1 – has been really well received – being 

held in a Library.  Participants are very excited and feel understood and heard 

and are grateful for the opportunity. 

Kelli, Catholic Charities, IL: 

 For some people Virtual classes really helped.  Virtual reaches those who would 

not be able to attend an in-person class. 

Theresa, Putnam County Senior Resources: 

 Are you aware of an initiative to take MOB to Senior Housing? 

Cheryl, MN; 

 They partner with Senior Living providers who are mostly in Senior Living 

Facilities both Independent and Assisted.  They have held 3 separate coach 

trainings and have 15-20 workshops scheduled with these new coaches. 

 They are also part of a collaborative to have MOB be part of the School of 

Nursing Curriculum.  In-person classes mostly. 
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Kathy, Aging and Long-term AAA, Spokane, WA: 

 They are now on the 4th MOB Virtual class.  They have just trained a New Master 

Trainer.  Using support staff as Navigators.  Setting up coach trainings for May or 

June.  Working on providing MOB to more of their Rural Communities.  Also 

looking to bring MOB to one of their counties that has the 3rd highest fall rate out 

of all the counties.  Working on an in-person class but are keeping virtual classes 

going. 

Gina, Tri Valley Central Massachusetts, MA: 

 They just trained 5 new coaches and have 2 in-person MOB classes scheduled 

in May.  She found out that a group of participants that attended a class years 

ago still meet to do the exercises and 2 of them want to be coaches. 

Jessica, Travis County Health and Human Services: 

 They have held 3 virtual classes 3 X a year and have had great 

attendance/participation.  Scheduling an in-person class in June.  They are 

finding that people want virtual and so virtual is here to stay.  They also partner 

with St. Augustine University graduate students.  Looking forward to their 6 

community centers opening up in June.  She shared that someone stated, “MOB 

is the Gateway Drug to Evidence Based Workshops”. 

Donna, New York: 

 Started virtual classes and wanted share that one of the participants in the class 

was an 82 year old woman.  They helped her set up her computer and she was 

just so excited and amazed that she was now “zooming”!!  She loves the class.  

What a great way to break the pattern of isolation. 

Angie:  

 CCSI Bloomington IL She covers three counties.  They ran 2 in-person classes in 

2022 and are planning one for May.  Have had a successful coach training with 

10 New and 3 Refresher coaches.  The coaches include Nurses and PT’s so 

they have a pool of Guest Health Professionals to draw from. 

Micheline, Northern CA: 

 They have reached out to a community outside their area to try and help then 

offer MOB.  The area is very rural.  Emphasizing Master Trainer supervision of 

coaches and maintaining Fidelity, they hope to expand to this area. 
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Jaylee, Waco Texas Heart of Texas, TX: 

 Trained 10 coaches a year ago and were moving along with MOB.  COVID and a 

death of a colleague have stopped them in their tracks.  Jessica Martone and 

Kirsten reached out with offers of help and support to help them get back up and 

running. 

Jessica, Faith Community Nurse Network, MN: 

 Over 100 in-person sessions at Senior Living communities.  The majority are 

Independent and some are Assisted Living and some are held at Senior Centers 

and Churches. 

Gina:   

 Completed 2 in-person classes at an Assisted Living and the YMCA.  She has 12 

counties plus 9 with partners.  Scheduled a training for 9 new coaches and 3 

New MOB classes scheduled for next week. 

Jereka: 

 Two New Master Trainers are on board.  Planning a coach refresher and 2 coach 

trainings.  They will schedule MOB classes after the coaches are trained. 

 

Nicole:   

 They were on pause through COVID.  They have an in person class scheduled 

that is full and will start April 14.  They are looking at their Trauma Center to 

recruit new coaches. 

Amanda, Northern Valley Indian Health: 

 Scheduled a virtual class to train new coaches. 

Shelly, PA:   

 Trained 7 new coaches who are mostly volunteers and 2 are Senior Center staff. 

Christiana, S County Center on Aging: 

 They are working on training coaches and designing a Flyer. 

 Carina Shrestha – Undergoing Agency changes.  The MT’s are conducting an 

annual training for coaches starting May 22. 

Dana, Seniors Plus, MaineHealth, ME: 

 Held an in-person MOB class.  Working with University of Southern Maine 

Students in OT.  Have an in-person class schedule in May. 
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Barb, Allentown, PA: 

 Planning to resume in-person classes in July and then in the fall.  They have 3 in-

person classes in progress.  They did lose some coaches due to the pandemic.  

After they train their coaches, they have them chances to “drop-in” to an ongoing 

class to observe.  They have both paid and volunteer coaches. 

Ann, VA: 

 3 held 3 in-person classes last year in 2021 and 3 this year.  They have had 

perfect attendance.  They held a refresher for coaches. 

Gracie, AAA, El Paso, TX:  

 Held a November class in-person at and have a second class scheduled.  3 

classes scheduled at the Senior Center for March, April and May.  Starting two 

this week.  Training Lay Leader coaches and are very busy. 

 Had an MOB class where there were several men in the class.  Found the class 

very insightful and enriching.  Working on training a male coach.  Interesting to 

hear the male point of view. 

Patti, El Paso, TX: 

 She is collaborating with the local school district to work with the underserved 

community members on fall prevention.  Working with parents and grandparents 

on fall prevention.  She is very excited about this collaboration. 

Alana, Rockland County DOH: 

 Had an in-person coach training last October.  Just did an in-person class 2 

weeks ago and have another one scheduled.  Did not do any virtual classes, just 

did not have the technology.  Very happy to be doing in-person and have another 

coach training scheduled for August. 

Jeanette LA, Downtown Women’s Center, CA: 

 Have trained 3 coaches.  Have scheduled a class for November 1st.  Hope to 

train more coaches.  Shopping for better chairs and working to get 8 people in a 

class.  They have not had success with virtual. 

Sarah, Marymount University, VA: 

 Training coaches in virtual, lost coaches due to COVID.  Finished their first on-

line class and it went very well.  Have scheduled four in-person classes.  One 

virtual class in progress.  Want to expand and add more coaches. 
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Martha, AAA, MI: 

 Last year they were working with a state-wide collaborative with virtual.  3 

regions worked together to fill virtual classes.  They shared roles and were 

pleased with the virtual option. 

Felipa, Corpus Christi, TX AAA: 

 She became a Master Trainer this year.  Shadowed and assisted in March.  Has 

scheduled a class next month at an assisted living facility and is looking forward 

to it. 

Holly, Trauma, St. Louis University Hospital, MO: 

 Trained 9 coaches in January and have 4 classes scheduled between May and 

October.  It has been a challenge getting people to sign up.  Working hard on 

marketing. 

Blair, Camarillo Health Care District, Camarillo, CA: 

 Trying to work out of Pandemic restrictions.  Many previous places are not open 

yet.  Looking at a Senior Living complex as people seem hesitant to come out 

into the public.  We have tried virtual but are struggling with this delivery. 

Carol, Akran, OH:  

 We have had a lot of staff turnover.  Virtual did not work well.  Looking for new 

sites to hold classes. 

Molly, Age Span, Lawrence, MA: 

 They have 90+ partners.  Using staff as coaches and have 2 trainings for staff.  

In-person is starting to come back.  They have 11 workshops on the statewide 

calendar from now until the fall, COA, YMCA and senior housing sites. 

Melissa: 

 She is retiring and easing out.  She scheduled a new class at an area senior 

center.  Having some difficulty with mask mandates being different, some do 

require a mask, some do not.  It is a challenge going back to in-person classes. 

Lisa, MI: 

 Worked for 3 different organizations.  Was virtual and partnered with AAA 1B for 

an in-person lass.  Chelsea Senior Center requires virtual only and it is going 

well. 

Katie:   

 Lost coaches due to pandemic.  New MT.  An in-person is set for next month. 
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Gabby, Se Union, Pueblo, CO: 

 Service Coordinator working on events for seniors.  Finding it hard to get seniors 

to come out. 

Tina:   

 Program Coordinator in MOB, North Central, TX AAA.  Four MOB classes going 

on now and one at a church where 22 people showed up.  Scheduled 2 separate 

classes at the same time at the church.  Have 1 virtual class in progress and 

another MOB scheduled for the 18th.  It has been a slow process but gradually 

speeding up. 

 Local Fire Department wants to be trained as staff for coaches.  Need to assess 

commitment.  Trained 8 new coaches last fall within the different sites. 

Lisa: 

 Virtual and In-persons classes finished this month.  One in-person participant 

tested positive for COVID.  All took rapid test and all were masked.  The positive 

person wanted virtual. 

Andrea, St. Luke, Bethlehem, PA:  

 MOB is ramping up; 2021-3 in-person, first MOB virtual, Local Health Bureau 

was virtual.  2 in-person currently going on.  Finding coach recruitment 

challenging, i.e., no back-up if a coach cancels.  Participants in the virtual class 

wanted standing exercises. 

 

Jennifer, Sacramento, CA University Health:   

 Coach refresher and new coach training scheduled 

 2 in-person classes scheduled for May and April  

Lori, Eastern Agency on Aging, Bangor, ME: 

 Trained 4 coaches in the fall, Mt. Desert Island, Bar Harbor.   

 One Zoom class, MDI, was great, 8 people in each.  Local zoom not so much.   

 In-person class in Brewer, Maine, 4 weeks, masking, social distancing, new 

classroom 

Maggie, Public Transit Agency, Washington: 

 MT last year.  Partnerships with local YMCA.  Three classes lined up.  They 

will be a great partner. 
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Roger, Brighton Center, N. Kentucky:  

 They have 12 people in an in-person class and the next class is scheduled. 

Danielle:   

 Scheduled Coach training for 5 

Marc:   

 He is looking for coaches.  Others suggested he reach out to previous 

participants. 

Ann, Ethos, Boston:   

 Part of the first Pilot.  First in-person scheduled.  Their virtual has worked well 

but they are excited to go back to in-person. 

Sonita, Milestones, AAA:   

 Working on training coaches across the state.  Resumed programming in-

person.  Many of the participants want to keep going and are signing up for 

Tia Chi. 

Kathy, SR Connect Cap Area:   

 Ramping up.  Up and rolling in-person.  Not so well with virtual.  Offering Tia 

Chi or Walk with Ease after. 

Marc: Hudson Valley Reg.: 

 Lending Library for IPads for Independent Living.  IT help was available on for 

calls.  Session 0 was great and we had 3 great virtual classes. 

 

 

 


