260170 SUIB|\ Y00IGISOM

peoy Jsnopuy €21

PR

Teidsop ] Joqrey ] Suridg

N

Becoming Outcome Informed:
A Revolutionary Way to

Improve Effectiveness

with Barry L. Duncan, Psy.D

Author of The Heroic Client
and Heart and Soul of Change

The Social Work & Clinical Counseling Peer
Committee of Spring Harbor Hospital & Maine
Medical Center’s Department of Psychiatry

SPONSORED BY:

P o\ N N

Maine Medical Center Spring Harbor Hospital
MaineHealth MaineHealth

centered around you



About the Program

Recent research has shown that using
client-based outcome feedback increases
effectiveness by an incredible 65% in clinical

settings—more than anything in the history

of psychotherapy. This result, taken in combination

with the field’s failure to discover and systematize
therapeutic process in a manner that reliably
improves success, leads to the conclusion that

the best hope for improving effectiveness is

outcome management.

Evidence-based practice is all the rage. But

in this presentation, the “evidence” regarding
evidence-based practice will be reviewed and
found to be lacking. This program calls for a shift
from evidence-based practice to practice-based
evidence. Dr. Duncan will lay out the details of
becoming outcome informed and will provide
enough foundation for participants to begin
outcome partnerships in their settings. Reliable,
valid, and feasible methods will be presented
for discussing the client’s view of both the
progress and fit of therapy services, enabling
the client’s feedback to shape and enhance

the benefits of treatment.

Audience

* Social workers, clinical counselors,
psychiatrists, psychologists, nurses

* Drug and addictions professionals
* Multidisciplinary primary care professionals
* Students of social work and clinical counseling

* Educators

Barry L. Duncan, Psy.D.,

About the Speaker

Barry L. Duncan, Psy.D., is a therapist, trainer,
researcher with more than 17,000 hours of
clinical experience, and Co-Director of the
Institute for the Study of Therapeutic Change
(ISTC). Barry has over 100 publications,
including 14 books. His recent books include:
The Heroic Client (2nd edition, Jossey Bass,
2004), which offers a critique of mental health
practice and suggests an alternative based in
outcome management; Heroic Clients, Heroic
Agencies: Partners for Change (ISTC Press, 2002),
which details the how-to’s of involving clients
as valued partners and provides down-to-earth
suggestions for transforming mental health and
substance abuse services into client-directed
practices; and Brief Intervention for School
Problems (Guilford, 2007), which translates
client-directed, outcome-informed ideas for

application in the schools.



Learning Objectives
Participants of the conference will:
* Discuss the pitfalls of evidence-based practice

* Identify how to tailor the relationship to the
recipient’s ideas about change and personal goals

* Describe a reliable and valid approach to
accessing third-party reimbursement while
improving the effectiveness of care

* Define 2 methods of outcome assessment to

be used on a session-by-session basis

* Discuss 3 ways to use information about
session-by-session impact to enhance the

effectiveness of services

Continuing Education Credits

Social work continuing education credits have

been applied for in the amount of 6 contact hours.

This continuing nursing education activity has
been submitted for approval to ANA-MAINE,
an accredited approver by the American Nurses
Credentialing Center’s Commission

on Accreditation.

Special Requests

If you will require special conference
accommodations of any kind, please call
(207) 761-2239 a minimum of two weeks
in advance of the event so that we can make
appropriate arrangements. Thank you.

PLEASE VISIT OUR CONFERENCE
WEBSITE FOR ADDITIONAL DETAILS:

www.springharbor.org/conference

N
Spring Harbor Hospital

MaineHealth

Conference Planning Committee

The Social Work & Clinical Counseling

Peer Committee of Spring Harbor Hospital
and Maine Medical Center Department of
Psychiatry is pleased to present this conference

with keynoter Barry L. Duncan, Psy.D.

Since its establishment in 2004, the Peer
Committee’s mission has been to support the
social work and clinical counseling profession
in our network and to provide a forum for
ongoing education and review of practice

issues and concerns.

PLANNING COMMITTEE MEMBERS:

Laura Ely, LCSW Karl Buckley, LCSW

Lee D’Attilio, LCSW Linda Chance, LCSW
Richard Lewis Ill, LCPC Julie Claffey, LSW

Cathi Reinfelder, LCSW Lori Axelson, LCSW

Diane Lawton, LCSW Jennifer Hunt-MaclLearn, RN,
Louise Stone, LCSW MS,CIC



CONFERENCE SCHEDULE

Becoming Outcome Informed:

A Revolutionary Way to
Improve Effectiveness

Barry L. Duncan, Psy.D.

8:00 AM 1:00 PM Afternoon Session |
Registration & light refreshments How being bad can make you better
in the Dana Center Foyer Farly change is the rule

9:00 AM Morning Session | The outcome rating scale: Reliable,

The battle of the brands vl tezelnle

The pitfalls of evidence-based practice BTl £ G G e ey

The session rating scale: Reliable,

The evolution of the common factors ) ,
valid, feasible

Five factors: client, therapist, alliance,
model/technique delivered, feedback 2:30 PM Break with light refreshments

Translating common factors research
into practice

2:45 PM Afternoon Session Il
Making the numbers count

10:15 AM Break When things are working / when

10:30 AM Morning Session Il they aren’t

Feedback as a common factor of change Ciiseigpalnit e lest-ehenss mestinzs

Feedback is revolutionary Feil g sueesssil

The benefits of feedback Web-based systerms

Practice-based evidence 4:00 PM Questions & Answers
NOON Lunch 4:30 PM Closing Comments & Evaluation
(covered in conference fee) Distribution of Continuing Education

Certificates



Directions & Parking

Following are directions to the Maine Medical
Center Dana Center Auditorium, which is
located at 22 Bramhall Street in Portland:

FROM THE NORTH:

Take the Maine Turnpike (1-95) south to Exit 45,

the South Portland exit at the Maine Mall. Take the
exit for Interstate 295 after the toll booth, continuing
on 1-295 north to Exit 5, Congress Street. Continue
along Congress Street through two traffic lights.
Look for MMC’s visitor parking garage on the

right, opposite the medical office building at

887 Congress Street.

FROM THE SOUTH:

Take the Maine Turnpike (1-95) north to Exit 44, for
downtown Portland. After the toll booth, continue
straight on Interstate 295 to Exit 5, Congress Street.
Continue along Congress Street through two traffic
lights. Look for MMC'’s visitor parking garage on the
right, opposite the medical office building at 887
Congress Street.

FROM THE WEST - ROUTE 302:

Follow Route 302 east to Forest Avenue. At the end
of Forest Avenue, turn right onto Congress Street.
Follow Congress Street past the third traffic light at
Bramhall Street. Look for MMC's visitor parking
garage on the left, opposite the medical office
building at 887 Congress Street

Free parking is available at the Maine Medical
Center Bramhall Campus surface lot located
at the corner of Vaughan and Chadwick
Streets in Portland. Parking is also available at
the hospital’s new parking garage on Congress
Street in Portland. For complete driving and

parking information please visit www.mmc.org

REGISTRATION

Name

Organization

Address

City State ZIP

Phone ( )

E-mail

(Needed for registration confirmation)

Please specify your profession:
[[] Social Worker/Clinical Counselor
[] Nurse
[] Physician
[[] Psychologist
[[] Other

Please check amount and method of payment:
[[] $85 includes lunch and light morning and
afternoon refreshment

[] $35 for the first 100 employees of Maine Medical
Center, Spring Harbor Hospital & Integrated
Behavioral Healthcare who register.

Lunch Option: (please choose one)

[[] Vegetarian ~ [] Non vegetarian

Check [ payable to Spring Harbor Community Services
*if paying by check, please reference registrant’s name on check

Credit card: [ ] VISA [] Mastercard
Credit card #

Expiration date

Card V-code
(Last 3 digits on back of card)

Cardholder’s name

Cardholder’s signature

Mail this completed registration form to:

Spring Harbor Community Services
ATTN: Conference
123 Andover Rd. Westbrook, ME 04092

Call (207) 761-2239 with questions or
for additional information.



